Supporting the growth of regionally-significant tourism
experiences across the Riverina Murray

Program Overview

Destination Riverina Murray (DRM) is proud to launch the Pilot Tourism Development Program, a targeted, operator-
first initiative designed to strengthen regionally significant visitor experiences and build industry capability across
the Riverina Murray.

The program will deliver tailored support to a small cohort of operators through one-on-one mentoring, practical
tools, structured development focus areas and a personalised roadmap, helping turn potential into progress while
informing the delivery of a future cornerstone DRM initiative planned for 2027.

Targeted, operator-first support to strengthen market-ready visitor experiences

Why this program?

The Riverina Murray is rich with bold ideas, passionate operators, and experiences worth travelling for. As one of
NSW's largest and most diverse tourism regions, spanning almost 150,000 square kilometres across 22 Local
Government Areas, the Riverina Murray has an important role to play in driving visitor economy growth.

Following an operational and strategic review of recent activity, DRM recognises the need to take a more operator-
first approach to strengthen our role in the visitor economy and deliver the impact we aspire to achieve.

This shift is shaped by:

e Increasing pressure on councils, including reduced budgets and limited capacity to support operators at a
local level

e Insights from stakeholder engagement and feedback, highlighting confusion around DRM's role, and a desire for
clearer support pathways

e The absence of a single peak body advocating for tourism across the Riverina Murray, resulting in operators
looking to DRM for stronger coordination, communication and direction

Aligned with the NSW Visitor Economy Strategy 2035 and the Riverina Murray Destination Management Plan, this

pilot program reflects a more targeted, outcomes-led approach to industry development, backing the people
doing the work on the ground with practical guidance, stronger connections and clearer direction.

This pilot program is designed to complement existing council-led tourism efforts, reduce pressure on
local resources, and strengthen the Riverina Murray visitor economy through direct support to operators.
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