FAQ's

1) What is the Pilot Mentor Program?

A'10-month tourism development program designed to support
a small cohort of operators to improve, grow or launch a
regionally significant visitor experience, with mentoring, practical
focus areas and tailored development support.

2) Who is the program for?

Tourism operators in the Riverina Murray region who have the
capacity to deliver a regionally significant product and/or
experience.

3) What constitutes as a regionally significant experience?
Including but not limited to, a product or experience that:

¢ Has the capacity to attract substantial brand awareness for
the Riverina Murray

¢ Drives significant increase in visitation to the Riverina Murray

 Has aspects that are uniquely connected to place (Riverina
Murray)

o Offers something different to anything elsewhere in the state

4) I'm not “big” can I still apply?

Yes. The program isn't about size, it's about impact and regional
significance. If your experience has strong growth potential and
you're ready to invest time into development, you're encouraged

to apply.

5) What are you looking for in an applicant?

Operators who are:

e motivated and ready to take action

e open to feedback and mentoring

e clear on what they want to improve or develop

e committed to delivering a stronger visitor experience

e able to participate across the ten months

6) How many operators will be selected?

Six operators will be selected as part of the pilot cohort based on:

e capacity to grow visitation

e alignment with regional priorities and Visitor Economy
Strategy 2035

e commitment to participate in program

7) How are patticipants selected?

Through an Expression of Interest (EOI) process, assessed
against program criteria such as:

o product/experience readiness
e uniqueness and market potential
¢ Regional significance

8) When does the program start and finish?

The program will run for 10 months, kicking off in February with
EOIs opening and wrapping by 30" November 2026. Subject to
funding from the NSW State Government.

9) What's included in the program?
You can expect:

¢ Ilonsite audit and visit

¢ tailored development roadmap

e monthly mentoring & capability focus areas

e networking / connection opportunities

e guidance and tools to support real business outcomes

10) What topics will the focus areas cover?

Topics will be practical and operator-relevant, we've outlined
these on the program overview.

1) Is the program tailored to my business?

Yes. focus areas and support are selected in consultation,
based on your goals, gaps and where your biggest
opportunities are.

12) What's the time commitment?

It's designed to be manageable for busy operators, but you'll
need capacity to show up for the 10 months, allocating roughly
6-12hrs p/month:

2hrs with the IDM as a check in

2hrs of webinar/case studies

2hrs of research/going through training content

2hrs of self-assessment/review/benchmark against
recommendations

e 2-4hrs of implementation (this could be more)

o 1hr of feedback/reflection and progress assessment
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